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Dear Atlantic Strategy community,

With great pride, Ireland assumed the Presidency of the EU Atlantic Strategy for 2025, where we committed to driving
forward an ambitious and inclusive agenda to strengthen cooperation among Atlantic Member States to deliver
tangible benefits for our coastal communities, the blue economy and ecosystems.

The Atlantic Strategy plays a vital role in enhancing the sustainable development of the Atlantic region, fostering
innovation, and ensuring that our shared marine resources are protected for future generations. Under Ireland's
leadership, we focused on key priorities such as inclusivity from the regional to the international, seeking synergies
with other sea basin initiatives, supporting sustainable development through effective marine spatial planning and

commencing a review of the Strategy and Action Plan 2.0.

During 2025, our Presidency emphasised collaboration between Governments, businesses, researchers, and coastal
communities to harness the full potential of the Atlantic area. A core objective of our term was to strengthen
engagement with local stakeholders through projects, ensuring that regional voices are heard and that EU policies
deliver real impact on the ground.

Throughout 2025, Ireland hosted key maritime events, such as at European Maritime Day in May and the Annual
Stakeholders Platform Conference in November. We are pleased that all stakeholders actively participated, shared
ideas and collaborated positively in building a more resilient and forward-looking Atlantic region at these events.

We would like to thank all of our Atlantic friends in assisting us so collegiately during the year.

The Irish Atlantic Steering Committee (ASC) Presidency )
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1.2 Executive Summary

The 2025 Implementation Report for the Atlantic Action Plan 2.0 (AAP 2.0) presents progress on the objectives set under its
strategic goals. It captures the activities carried out by a wide range of stakeholders and summarizes the outcomes of
discussions concluded throughout the year, including efforts to align the Atlantic Strategy with the EU Ocean Pact and respond
to emerging priorities. These actions reflect a commitment to policy coherence and adaptability, ensuring that the Atlantic
region remains at the forefront of sustainable ocean governance and innovation.

Key achievements include advances in port decarbonization, blue skills and ocean literacy, marine renewable energy
deployment, and coastal resilience protection activities. Stakeholder engagement was robust, with major events such as the
European Maritime Day in Cork and the Atlantic Stakeholders Platform Conference in Galway fostering dialogue and
collaboration. Governance was reinforced through regular Steering Committee meetings chaired by the Irish ASC presidency,
setting strategic priorities and reviewing progress. Overall, AAP 2.0 delivered tangible results and positioned the Atlantic region
to address future challenges in ocean governance, climate resilience, and sustainable growth.

The report concludes with key recommendations for each Pillar, focus points for 2026 actions, and next steps aligned with the
priorities of the incoming Spanish ASC Presidency. These were developed in alignment with the work performed by the Pillar
Coordinators, National Hubs, the Atlantic Assistance Mechanism (AAM) and other related stakeholders, as well as following the
discussions in the ASC meetings and the Atlantic Stakeholders Platform Conference 2025.

Y
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Updates related to the AAP 2.0

European Ocean Pact as an enabler for AAP 2.0

The European Ocean Pact

The European Ocean Pact, was adopted by the European Commission in June 2025, as a
unified framework aimed at protecting marine ecosystems, boosting the sustainable blue
economy, and supporting coastal communities.

To address challenges, like deteriorating ocean health, climate change, pollution, growing
geopolitical tensions, hybrid and security
Ocean policies, the European Ocean Pact builds on existing legislation and initiatives and
provide a holistic approach across all policy areas.

The Pact introduces a single reference framework aimed at streamlining coordination
processes, simplifying reporting obligations and offering a strategy for implementing existing
legislations and achieving policy goals more coherently across sectors.

The European Ocean Pact is built around six priorities, which are also closely connected
with the Atlantic Strategy. These priorities are:

A Protecting and restoring ocean health

A Boosting the competitiveness of the EU sustainable blue economy

A Supporting coastal and island communities, and outermost regions

A Advancing ocean research, knowledge, skills and innovation

A Enhancing maritime security and defence

A Strengthening EU ocean diplomacy and international ocean governance

7 | Implementation Report 2025 i Atlantic Action Plan 2.0
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://oceans-and-fisheries.ec.europa.eu/european-ocean-pact_en#one-ocean-one-strategy

Updates related to the AAP 2.0

European Ocean Pact

AAP 2.0 in the context of European Ocean Pact 1
Synergies and Opportunities

The Atlantic Action Plan 2.0 (AAP 2.0) and the European Ocean Pact are significantly
aligned through their shared commitment to sustainable ocean governance, innovation, and
regional cooperation.

Both EU initiatives emphasize the importance of a healthy marine environment, the
development of a sustainable blue economy, and the integration of science, policy, and
community engagement. AAP 2.006s regional f«
Ocean Pactdés broader European and gl obal at
that strengthens EU leadership in ocean sustainability.

The European Ocean Pact can significantly support the Atlantic Strategy (AAP 2.0) by

providing a broader policy and financial framework that amplifies regional efforts. Through

its large-scale funding, digital tools like the Digital Twin of the Ocean, and emphasis on
ocean diplomacy, the Pact enhances the- At ¢
border challenges such as ports decarbonisation, marine pollution, climate resilience, and
sustainable fisheries.

I't al so rei nf or @& lkebludiAn®vatin, Mharise reméwhble &ergy, and
ocean literacyd by aligning them with EU-wide priorities and resources.
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
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1.3 Updates related to the AAP 2.0
: Synergies and Opportunities between the EU Ocean Pact
and AAP 2.0 Pillars

Pillar |

Address the shortage of International Dimension

skille_d talent for Reinforce transatlantic
automation and green cooperation and multilateral

technology and support = diplomacy to promote fair and
the need for electrification imablemnarine resource

of port infrastructures to
achieve energy efficiency.




Sea Basins Assistance Mechanism -
Priorities for the future

1. Shared Knowledge and Best Practices

The SBAM aims to promote joint action on themes such as blue skills, ocean
literacy, marine renewable energy, and sustainable fisheries. These topics benefit
from shared expertise and coordinated stakeholder engagement across Sea
Basins.

Introduction to the Sea Basins Assistance Mechanism

The EU Sea Basin Strategies are regional cooperation frameworks designed
to address the unique challenges and 0P P EEENIYESV RN RO HIIIN:
Basins: the Atlantlc,_the_Western Medlterr_a_mean _(WestMED), and th? Black SBAM aims to enable the alignment of priorities across the three Sea Basins
Sea. Each strategy is tailored to the specific environmental, economic, and . . o

through shared horizontal work packages. This fosters a unified approach to EU

geopolitical conditions of its region, while aligning with broader EU goals such n . . . . .
as the European Green Deal and the European Ocean Pact maritime policy and ensures that regional actions contribute to overarching goals
' like the European Ocean Pact.

These strategies are implemented through the Sea Basins Assistance
Mechanism (SBAM), which supports coordination, stakeholder engagement,

policy feedback, and project development across the basins.
3. Increased Visibility and Influence

Joint events are a priority for the SBAM. Events like the European Maritime Day
and the Macro-regional & Sea Basin Strategies Days elevate the profile of
regional initiatives and attract broader participation from stakeholders, including
youth, academia, and private sector actors.

plemxon Report 2025 i Atlantic Action Plan 2.0



1.5 AAP 2.0 Governance and ASC meetings
* 15t ASC Meeting

2

For more Information on ASC meeting outcomes, click here R

18 February 2025

Online 42 participants

Discussion & Conclusions

A A presentation on Marine Spatial Planning (MSP) focused on the potential value
of a Community of Practice for MSP in the Atlantic, drawing on lessons from
WestMED. Participants discussed its relevance, shared experiences, and outlined

next steps. ’A

A Presentations AEnergy Transition Part

focused on increasing the awareness and discuss possible synergies with the ( : 3 ﬁ s\ =R
AAP 2.0 implementation. \ ﬁﬂﬁ'}ﬂgéﬁ{iﬁggy T & / X,

A Roadmap presentations by the Atlantic National Hubs for the first semester of
2025, detailing their planned actions and strategic priorities.

A DG MAREG6Gs introduction to the Europea
objectives and expected impact.

Rialtas na hEireann ATLANTIC STRATEGY
Government of Ireland Supporting theAtiantic Action Plan

- European P
Commission i

A A session on Cross-Sea Basin Dialogue providing an opportunity to discuss
synergies and policy feedback.

A Updates on calls and funding opportunities, including an analysis of the algae
project portfolio by CINEA, followed by an intervention from the Interreg Atlantic
Management Authority on the progress of Calls 2 and 3.
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1.5 AAP 2.0 Governance and ASC meetings
* 2"d ASC Meeting

2

For more Information on ASC meeting outcomes, click here R

21 May 2025 Cork, Ireland 36 participants

Discussion & Conclusions

A discussion between the ASC members on a possible revision of the AAP 2.0.

A A discussion on the development of the Atlantic Region Maritime Spatial Planning
(MSP) Practitioners Group.

A Discussion on the impact of the European Ocean Pact on the revision of the MSP
Directive and possible revision of the AAP 2.0.

A Outlook at the European Maritime Day taking place in Cork between 21 & 23 May

A The announcement of the date of the 12t Atlantic Stakeholders Platform < ot vl b

Conference (ASPC) by the Irish ASC Presidency.
A Updates on calls and funding opportunities by CINEA.
Also,

A The MaREI Centre and the National Maritime College of Ireland presented their
projects, strategic objectives, ongoing programme developments, as well as the
impacts and results achieved to date. They also presented upcoming activities
and the expected outcomes.

A Following the meeting, participants attending in person had the opportunity to tour
the NMCI facilities, learn about recent developments, and experience first-hand
some of the cutting-edge maritime technologies in use
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1.5 AAP 2.0 Governance and ASC meetings
" 3'd ASC Meeting

2

here R

For more Information on ASC meeting outcomes, click

26 September 2025 Brussels,

Belgium

37 participants

Discussion & Conclusions

A A presentation on the Ocean Pact, outlining its main objectives, impact and
relevance.

A discussion related to the future and the revision of the Atlantic Action Plan 2.0.

A proposal for a Maritime Spatial Planning (MSP) Community of Practice in the S
Atlantic, practical steps for implementation, the importance of engaging O T s
stakeholders and opportunities to maximize impact. /

SN — 777
A A presentation on the NHs roadmaps for the next six months, highlighting
upcoming activities and priorities.

Also,

A CINEA also reported on developments related to Fisatur, a flagship project in the
Atlantic with great visibility and impact and shared information on future calls.

A Updates were provided on preparations for the Atlantic Stakeholder Platform
Conference 2025, taking place on 13th November in Galway, Ireland, as well as
on the Implementation Report 2025 in preparation.

y
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
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1.5 AAP 2.0 Governance and ASC meetings
* 4t ASC Meeting

2

For more Information on ASC meeting outcomes, click here R

21 November 2025 Online 32 participants

Discussion & Conclusions

A Status update on the launch of the MSP Community of Practice and
announcement of the 1st working meeting within 2025.

A Presentation of the AAP 2.0 Pillar Roadmaps, highlighting updated objectives,
planned activities for 2026 and status updates on the task forces members for
each Pillar.

Presentation on the ASPC main outcomes, numbers and conclusions

A Status update on the development and finalisation of the Implementation report
2025

A Intervention from the Sea Basins Assistance Mechanism to present policy
feedback and synergies updates

Also,

A Intervention was made from the Coordinator and Leader of the GRAAL project on

the projectds strategic objectives, method - PN T e
results v

CINEA, i sugport o s Al Avisacce Mechanars

WALl eA OMaO Farirs, S5 ol 45 Telach, Sc30MIA
Duaness ant NOCS

Tt et e and Ao, 1 Wlnssty e
2025 mat, Tidea of Cooperation; The Atlnti Sirategy a4 &
Catasyatfor e Buropean Geewn Puct” unserscores e

A CINEA also provided an update on calls and funding opportunities

A The next Spanish Presidency announced its goals for 2026 and the formal
handover of the ASC presidency took place. J
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Carlos Botana

President of the Port
Authority of Vigo

',

Learn more here R

15 | Implementation Report 2025 i Atlantic Action Plan 2.0

Pillar I: Ports as gateways
and hubs for the blue
economy

Pillar II:" Blue Skills and
Ocean Literacy

Céline Liret

Scientific Director -
Partnerships and
International Relations
at Océanopolis

Learn more here R

Presentation of Pillar Coordinators and Roadmaps 2024  -2026
Presentation of Pillar Coordinators (2024-2026)

Pillar lll:  Marine Renewable
Energy

Emer Dennehy

Programme Manager for
Offshore Renewable
Energy with the
Sustainable Energy
Authority of Ireland

Learn more here R

[_)F

Pillar IV: Coastal resilience &
Healthy Ocean

Eduardo Silva

Coordinator of the
TECA4SEA platform at
INESC TEC

',

Learn more here R



https://atlantic-maritime-strategy.ec.europa.eu/sites/default/files/documents/page/inline/atlantico-infografico-pillari-total.pdf
https://atlantic-maritime-strategy.ec.europa.eu/sites/default/files/documents/page/inline/infographic_pillar_ii_0.pdf
https://atlantic-maritime-strategy.ec.europa.eu/sites/default/files/documents/page/inline/atlantico-infografico-3_0.pdf
https://atlantic-maritime-strategy.ec.europa.eu/sites/default/files/documents/page/inline/atlantico-infografico-4_1.pdf

Pillar | and Pil 1l ar |

Pillar |
Ports as gateways and hubs for the blue economy

The 2024-2026 Pillar | roadmap is designed to achieve the following
objectives and expected outputs:

Design and development of a methodological
1 guide for adaptation to climate change in ports.

2 Design a roadmap to test and develop prototypes of
vessels that promote energy transition.

Identify funding sources for roadmap implementation,
focusing on investments in decarbonisation and
renewable energy infrastructure.

Disseminate achievements in decarbonisation and
climate adaptation in port operations.

16 | Implementation Report 2025 i Atlantic Action Plan 2.0

Roadmapsd objectives

Presentation of Pillar Coordinators and Roadmaps 2024  -2026 [ e

Pillar 11
Blue skills and ocean literacy

The 2024-2026 Pillar 1l roadmap is designed to achieve the following
objectives and expected outputs:

Appropriation of the studyonisupport and de
devel opment i n t lastondgoingpeojeasc o n
that may be of interest to the Atlantic and Western
Mediterranean.

Support a cross-pillar approach within AAP 2.0,
particularly for pillar-related work and events, by
organizing inter-pillar workshops to share projects and
exchange experiences.

Create synergies across the Atlantic Maritime sea basin
and beyond (e.g. WestMED).



J

Presentation of Pillar Coordinators and Roadmaps 2024  -2026 [ e

Pill ar |11 and Pillar 1V Roadmapso objectives

Pillar 1V

Pillar 1l
Healthy Oceans and Resilient Coasts

Marine Renewable Energy

The 2024-2026 Pillar 11l roadmap is designed to achieve the following
objectives and expected outputs:

The 2024-2026 Pillar IV roadmap is designed to achieve the following
objectives and expected outputs:

Integrate the Pillar IV updated database into the Maritime
Data Hub & Atlantic Strategy site and add additional

1 started and ongoing projects, programmes and entities,
supporting public access to relevant information.

1 Provide continuity, progressing the Pillar [l Roadmap.

2 Assessing technological developments and progress of

the rollout of MRE in the Atlantic Member States.
| mprove -thet &@&freemmuni tyo a

with the present intentions of Pillar IV 2024-2026, with
more clustering activities with ongoing and new related
projects, like FreeLitterAT & Toolkit.

Researching the changing policy landscape in the
Atlantic Member States.

Launch additional events that will corroborate the
attendance and representation at relevant events and
further promote the new envisaged actions for this
upcoming 2-year period.

Fostering collaboration between Atlantic Member States.

17 | Implementation Report 2025 i Atlantic Action Plan 2.0
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2.1
Overview 2 7

of AAP 2.0

Progress Total projects related
(2020 - 2025) to AAP identified in the

Maritime Data Hub
within 2025

260

National Events
related to AAP 2.0
Pillar themes and
objectives

>4000

People registered in
the Atlantic newsletter

A

32 6 >100

Total projects awarded Atlantic Stakeholder Identified Good
in the context of Atlantic Platform Conferences Practices/Success
Project Awards RN, (2020-2025) stories since 2020
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2 2 Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): Pillar Il
: Pillar Il | Blue Skills: Key for a Sustainable
Economy in the Atlantic Region event outcomes

For more information on the event, please click here

25 April 2025 Brest and

Online

18 in-person
participants

“ European ATLANTIC STRATEGY
Commission Supporting the Atiantic Action Plan

Discussion & Conclusions
PILLAR Il EVENT

~ Blue skills, key for a sustainable '
~economy in the Atlantic Region e e

Hybrid event*

A The event included the sharing of view and discussion related to Flores project
and the Offshore Renewable Energies (ORE) Skills partnership in the Pact for
Skills. The event illustrated the need to develop synergies and follow up of
related EC studies and funded project on blue skills.

n person in Brest, France and with teams interaction
E;%

S DELAOL U BUBRL LS DL WITY (6 619 ,! -

A The workshop highlighted the need to consider how to define common
curricula in the sea basin and to continue developing synergies with EC
related activities in the Atlantic sea basin and beyond.

A The event was held the day after the Floating Offshore Windfarm Turbines
(FOWT) annual event in order to ensure a link with Pillar 11l topics.
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Stakeholder Engagement Activities

2.2

Mer & Maritime (French National Event)

Discussion & Conclusions

A The event effectively highlighted EU funding opportunities and mechanisms
supporting cooperation in the Atlantic Sea Basin, aligned with the Atlantic
Strategy, Mission Ocean & Waters, and the Sustainable Blue Economy
Partnership (SBEP).

A It reinforced the importance of national engagement in Horizon Europe calls,
encouraging leadership and partnerships.

A The national strategy for the Blue Economy was reiterated, emphasizing joint
ministerial actions to support stakeholders in achieving EU-to-local
sustainability goals.

underlining the need for better support and coordination.

A Next steps include addressing
development, strengthening links with national WestMED events, and actively
supporting the upcoming ASCP meeting and the Atlantic Awards call.

Journée d'information: Financements Européens : : :

_ 13 May 2025

A Participants shared views and experiences with regards to project submission,

nati on
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Relevance to Assistance Mechanism (priority/pillar): All Pillars

For more information on the event, please click

here ',R

Brest and
Online

32 in-person
participants

Journée d'information

FINANCEMENTS EUROPEENS
MER & MARITIME

Mardi 13 mai 2025 ] 9H - 16H30 | BREST
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news/journee-dinformation-financements-europeens-mer-maritime-outcomes

Stakeholder Engagement Activities

2.2

Maritime Day (1/2)

Discussion & Conclusions

A Building on the discussions from the first edition of the High-Level Panel at
EMD 2024 in Svendbor g, Denmar k,
in implementing the sea basin
success stories of mutual cooperation, both at the political and technical

levels.

Successful technical cooperation examples, such as dedicated expert groups
across key maritime sectors, and the articulation and cross-fertilisation across
Sea Basins were highlighted.

A Panellists also underlined the importance of maritime regional cooperation in
driving innovation, connectivity, and sustainable energy across Europe and
beyond.

A Moreover, the discussion provided insights on the role of the four Sea Basin
Strategies in delivering on the objectives of future EU initiatives, such as the
European Ocean Pact and the common commitment for promoting greater
synergies across EU Sea Basins in relevant economic sector and policy
activities.

EU Sea Basin Strategies at the 2025 European

t his
strate
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Relevance to Assistance Mechanism (priority/pillar): All Pillars
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For more information on the event, please click

Cork and
Online

23 May 2025
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news/eu-sea-basin-strategies-2025-european-maritime-day-emd-cork-ireland

2 2 Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): Pillar II
: EU Sea Basin Strategies at the 2025 European
Maritime Day (2/2)

For more information on the event, please click here

23 May 2025

Discussion & Conclusions

A The session highlighted the current state of initiatives within the sea basin
regions and identified further opportunities to leverage existing efforts.

A Some patterns in promotion of projects related to blue skills and ocean literacy
were presented, focusing on innovative sectors (e.g. biotechnologies and
renewable energy) emerging in the Atlantic region.

A The session highlighted the innovation-related skills needed by local practices,
including both broad technical abilities and specific place- or sector-based
competencies. These skills are essential for applying emerging innovations
such as digital and green technologies.

The workshop marked a step forward in aligning regional strategies with broader
EU goals for sustainable ocean use and economic growth in maritime sectors. It
also pointed out the relevance of sea basin specific data analysis to be collected
and offered across the EU, as to compare trends, challenges and opportunities

that characterise each EU region and foster greater cross sea basin cooperation
and exchange of lessons learned as well as success stories.
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Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): Pillar | & IlI
Atlantic Pillar | & Il Webinar | Readiness of ports
to support the ORE transition - an Atlantic

Strate erspective

For more information on the event, please click here

sing
09 July 2025

PILLAR | & Ill WEBINAR
Readiness of ports to support

Discussion & Conclusions

o : : : _ . the ORE transition - an Atlantic oy
During this webinar the following topics have been discussed: Strategy perspective R

A EU-level initiatives for scaling up Offshore Renewable Energy (ORE),
including the EU Ocean Pact and research on port readiness

_ _ _ _ _ _ m o o) [ e gaa
A National and regional strategies for port readiness, with case studies from
Ireland, Spain, Portugal, and France
A Practical insights from major Atlantic ports (Bilbao, Vigo, Aveiro) on m r €

infrastructure and operational preparedness for the ORE transition

A Collaborative approaches and next steps for Atlantic ports to enhance
readiness and align with the future phases of the Atlantic Strategy
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2 2 Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): Pillar IV
Pillar IV Webinar: Sea Basin Strategies in _'A_‘Ction: For more information on the event, please click here and here -‘%
Innovation and Investment for Ocean Resilience

15 July 2025 58 participants
N

WESTMED r‘\Tl/\NTICSTRMEG\) Supported E % ‘
U8 0CONGMY INILAEIVE’" ™ Supporing e Atanic Acln Pix ¥ = Politica do Mar

Discussion & Conclusions

v

The webinar underscored the importance of: by it ‘ Voo - S, :{ L 2
A Coordinated policy and grassroots engagement to address the growing *\‘;,, W2 " W : Bt -
pressures on coastal areas. ‘ . : "L

A Long-term investment in blue innovation, particularly for small-scale, ‘ ' :' e % 5
community-driven projects. SEA.BASIN STRATEGIES IN ACTION

A Cross-sectoral collaboration to translate policy into practice and scale \ T;]nﬁov?@on and Investment 2.
impactful solutions. ' N\ | fo cean Resilience

A Opportunities for cross-basin collaboration with the Black Sea and Baltic Sea : R = Zw‘ o A

strategies were also identified, along with potential synergies with EU funding
instruments and international networks.

y



https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news/atlantic-pillar-iv-sea-basin-strategies-action-innovation-and-investment-ocean-resilience
https://atlantic-maritime-strategy.ec.europa.eu/en/news-and-events/events/atlantic-pillar-iv-sea-basin-strategies-action-innovation-and-investment

2 2 Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): All Pillars
* EU Macro-Regional & Sea Basin Strategies Days
2025

For more information on the event, please click here

24-25 September
2025

Brussels,
Belgium

Discussion & Conclusions

The webinar underscored the importance of: FStratioes : ;’
A Building resilience and sustainability through water management, energy MACRO-REGIONAL
& SEA BASIN

security, and accelerating the green transition

STRATEGIES DAYS 2025
23-24 September 2025

A Enhancing cooperation by strengthening ties through Interreg programmes
and cross-strategy collaboration

A Addressing shared challenges including security issues and ocean health
under the European Ocean Pact

A Empowering communities by supporting coastal regions and fostering bottom-
up proposals for future cooperation

A Connecting stakeholders through networking and speed-dating sessions with
the EU Commission to spark partnerships.
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news-and-events/events/eu-macro-regional-sea-basin-strategies-days-2025

2 2 Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): All Pillars
: 2025 All-Atlantic Ocean Research and Innovation

_ For more information on the event, please click ~ here
Alliance Forum

25-26 September Brussels,
2025 Belgium

Discussion & Conclusions

During the forum, the following topics have been discussed:

A Advancing ocean science and innovation through international collaboration ALL-AT LANTI c

across the Atlantic

Promoting a sustainable and inclusive blue-green economy, aligned with EU FO RUM 2025

priorities
Shaping future priorities of AAORIA and reaffirming commitment to ocean 25-26 SEPTEMBER

diplomac
plomacy BRUSSELS
Contributing to the All-Atlantic Declaration and supporting the EU Mission:

Restore Our Ocean and Waters

Connecting stakeholders from research, policy, and industry to strengthen
cooperation and partnerships
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news-and-events/events/2025-all-atlantic-ocean-research-and-innovation-alliance-forum

2 2 Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): Pillar |
: Atlantic Pillar | | National Event on PORTS and
Climate Change Adaptation

For more information on the event, please click here

29 October 2025

Discussion & Conclusions

The event focused primary on the following:

A Ports as climate leaders, driving decarbonisation, green infrastructure, and
resilience under Pillar | of the Atlantic Action Plan.

Hical CLVEILIL

mat:‘Change Aeapfatnon _

A Presentation of Spai nid850 fdrssustaihablemearitisie¢ r
transport. 29t October

Edificio de Sesiones Puerto de Vigo

A Cross-basin synergies through collaboration opportunities with WestMED on K cicnupnow T Y = S

green shipping and energy transition.

A ldentifying and prioritizing port challenges for energy transition and innovation.

P IO =wh=— DPuerto de Vigo
frewe | AAMICSRATGIY)) T B

A Drafting adaptation priorities, strengthening exchanges, and exploring new
project partnerships.

Y
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news-and-events/events/atlantic-pillar-i-national-event-ports-and-climate-change-adaptation

Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): Pillar IV
From the Atlantic to the Mediterranean: Coastal
Resilience & a Healthy Ocean | Pillar IV and
National Hub Portugal

For more information on the event, please click here

25 November 2025 Leixdes Cruise

Terminal, Portugal

Discussion & Conclusions

The event focused primarily on the following:

A Strengthening synergies between Atlantic and WestMED Strategies for ocean e smmgy) 0 ; b ‘ P

h e alth . blue economy initiative  Supporting the Atiantic Action Plan

Sius indusiey Copol

Advancing Pillar 1V priorities on coastal resilience and climate adaptation. S
FROM THE ATLANTICTO THE MEDITER

A Promoting interregional collaboration for a sustainable blue economy. COASTAL RESILIENCE & HEALTHY OCEA REGISTER NOW
. . [ the Sea Basin S ies, the Oc
A Supporting the European Ocean Pact through shared actions and best gmetrﬁgée;t?aemf Smar?\,:%aoastsa'?Ré;ﬁit:ﬁ'ésgf Heeoc “
practices. '

Engaging stakeholders in dialogue on resilience, biodiversity, and innovation.
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https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news-and-events/events/atlantic-mediterranean-coastal-resilience-healthy-ocean-pillar-iv-and

2 2 Stakeholder Engagement Activities Relevance to Assistance Mechanism (priority/pillar): All Pillars
. Atlantic Stakeholders Platform Conference
(ASPC 2025)

For more information on the event, please click here

Galway, Ireland 2025

12th Atlantic Stakeholders
Platform Conference

13t November

eeeeeeee
Commission


https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://atlantic-maritime-strategy.ec.europa.eu/en/news/12th-atlantic-stakeholder-platform-conference

Participani
Organisations

2.2

Statistics from ASPC 2025

17% National
Government and
EU institutions

@ Particip@antsao
Satisfaction 14% Local

Government/

More than 140 Participants

Institution

24 Speakers 91%* of participants were

satisfied with the overall event

04

88%0* were satisfied with

Back -to-back with 2 pre -related the balance of stakeholders

events represented during the event 2204

(Interreg Atlantic Area Annual event and Blue Synergies 0 Private Sector
89%- of participants were 05

event)
satisfied with the interactivity

of the Atlantic Days in Galway

* These numbers refer to the percentage of 15% Other*
people that replied to the ASPC evaluation form

Participants from > 8 EU

Countrles * Including other types of organisations (e.g.
Assistance Mechanism, Business Support
Organisation etc.) or attendees that did not
declared their organisation
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2.3

Pillar | Ports as gateways and hubs for the blue economy

Advancement of Climate Adaptation

Planning in EU Ports

Work on developing and disseminating a co-
designed methodology for climate adaptation
in ports, addressing sea-level rise, erosion,
and extreme weather. This will involve active
engagement with port authorities and
stakeholders from across the quadruple helix.

Align with Broader EU Decarbonisation
Initiatives

Link Pillar | decarbonisation efforts with the
WestMED Initiative and the EU Energy
Transition Partnership for fisheries and
aquaculture to foster coherence, share best
practices, and scale impact across Sea
Basins.
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Stakeholder Engagement

Facilitate co-design processes involving port
authorities, industry stakeholders, and
representatives from the quadruple helix
(academia, business, government, and civil
society).

Foster Knowledge Sharing and Cross  -Pillar
Synergies

Organize a high-impact webinar to showcase
best practices in port decarbonization,
involving contributions from Pillars Il and 1V to
promote integrated, cross-sectoral
collaboration.



2.3.1

SMARTDEC aims to create and
develop an Atlantic network of the
maritime transport sector to
provide the tools, knowledge and
structure needed to rapidly meet
the challenge of reducing the
pollutant emissions of the
waterborne transportation in the
Atlantic Area (AA).

Organized in hubs with a quadruple
helix approach, key actors from the
four involved regions will be
working to develop common
strategies to achieve the
decarbonisation of the maritime
transport sector and boost
innovation capacities.
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Pillar | Ports as gateways and hubs for the blue economy

s MA RT Impl of the Atl k SMARTDEC -
Smart clusters for maritime decarbonisation
—WEC STEP 3

Smart Clusters for Maritime Decarbonisation

Design & set-up the transnational network for maritime
decarbonisation, catalogue of innovation services,
match tech suppliers and end-users

Profiling decarbonisation maritime \ f_)

Pt N Set up & Acceleration of
Envir , Social .
n; E ic t promising innovations for the
ol X s decarbonisation of maritime
STEP 2 transport sector
Identify & profile the most STEP4

innovative technologies for their
environmental, social and
economic status & impact

Selection of the most innovative
technologies and end users, business
support actions for pre-pilots

g of stak s <o
and identification of maritime
transport decarbonisation priorities

STEP1

State of the art current
strategies,
Actors mapping

SMARTDEC Impact & legacy
from regional to EU Level

STEPS

Policy recommendations,

after the project lifetime

capitalisation of results, perspectives

Expected Results

Develop a platform to support
technology adoption and
transnational cooperation by
providing the tools, knowledge
and structure

Develop common strategies and
boost the innovation capacity

Provide cost -benefit and social
analysis on clean technologies

Share best practices and tackle
problems jointly with the
preparation of future pilots


https://atlantic-maritime-strategy.ec.europa.eu/en/news/flow-workshop-policy-makers-floating-offshore-wind
https://smartdec.eu/

2.3.1 Pillar | Ports as gateways and hubs for the blue economy here Y%

Expected Results

A new operational Certification Scheme in
accordance to ISO/IEC 17024, mutually
acknowledged across the EU, offering

reskilling and upskilling opportunities to

BLUE PORTS addresses the accelerate career advancement, job mobility,
challenges faced by European A and talent retention.

ports to reduce their environmental ‘

impact while remaining . ] ]
competitive, by offering upskilling : » A pool of 200+ certified st
and reskilling opportunities to & y and port operatorsd personn
portsdéd human capita > , , management.

enhances skills and capacity of

human capital within the port

ecosystem, focusing on small and o S | ‘ .

medium ports, to foster their green ' g A BLUE PORTS network, comprising

transition. By delivering a mutually ” stakeholders from all parts of the value chain.
acknowledged training and

certification scheme at the

European level, it offers a

competitive advantage to the blue . .

economyds wor kforce d \ Courses and career -oriented events motivating
‘ 300+ young talents, promoting employability
and adaptability.
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https://www.blue-ports.eu/

2.3.1

= SAFARI

SAFARI project aims to develop a

Pillar | Ports as gateways and hubs for the blue economy

versatile digital platform to
enhance port infrastructure
resilience against extreme weather
events. This platform will connect
large port communities by

establishing strong communication
channels between port
stakeholders and infrastructures. It
will be equipped with emergency
management modules, supported
by operational, maintenance, and
analytical components.
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Expected Results

Ensure that port operations continue at 80%
capacity during disruption periods.

Optimise transport assets for a 20% cargo
shift, reduced environmental impact, and
minimized downtime during extreme weather.

Strengthen existing port infrastructure against
extreme weather events.

Guarantee the safety of personnel and vessels
while protecting biodiversity.

Build a governance model and guidelines to
address climate risks and hazards for port
infrastructure.


https://www.safariports.eu/

2.3.1

Pillar | Ports as gateways and hubs for the blue economy 3

Expected Results

Strengthen the resilience o

= PASSPORT . with a comprehensive online surveillance
platform.

| . Validate safety and security monitoring by
(Operatlona_l Pleitioni MEEEIE & deploying drones and satellites to monitor port
fleet of semi -autonomous drones

exploiting GNSS high Accuracy threats in real time.

and Authentication to improve

Security & Safety in port areas) is _ .
to engineer and qualify a solution ! Validate system performance across five
extending situational awareness to . diverse European ports.

improve safety and security in port

areas. The need comes from the

directive 2005/65/CE asking to : , ) N
complement surveillance systems Enable easy integration and scalability through
for all of the port area, in order to \ ' a modular platform.

ensure a high and equal level of

safety and security for all European

ports.

The purpose of the PASSport
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https://h2020-passport.eu/

2.3.1

Pillar | Ports as gateways and hubs for the blue economy

HYPOBATT aims to develop a fast
charging system for ships and
demonstrate it at selected
locations. For this purpose,
HYPOBATT will supply a modular,
fast and simple multi -megawatt
charging system that will enable
the ships to be connected to the
charging station and charged
within a very short time after
docking. Further goals of the
project are the standardization of
the fast charging system for ferries
as well as the development of new
business models for battery -
powered boats, which should make
electric ferry operations safer,
faster and more sustainable at
other locations in the future.
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Expected Results

Deliver a modular, fast and simple multi  -MW-
charging system with fast turnaround times of
battery electric ships.

Minimize the connection time to less than 30
seconds after safe mooring.

Reduce operation and maintenance cost by
20%.

Create a future -proof, quickly scalable and
reproducible solution for charging ships,
appropriate innovations are required.

Optimize the daily operation of the multi  -MW
charger and minimise the influence on the
battery ageing and on the electrical grid
infrastructure.


https://www.hypobatt.eu/

