


Historia.

————

« Fundado en 1940, El Grupo Calvo, se dedica a la pesca, el tratamiento y la
comercializacién de pescado enlatado de alta calidad.

« Durante mas de 70 anos de historia , el grupo Calvo ha definido su cultura
empresarial basada en los siguientes principios:

— Integracion vertical.

— Una marca fuerte.

— Dedicacion al crecimiento.

— Respetar los recursos medioambientales.

»  El grupo Calvo con una vision de futuro de internacionalizacion de la marca, se
abrio a nuevos mercados adquiriendo la marca italiana Nostromo en 1993 (el no'2
en Italia) y la marca brasileha Gomes da costa en 2004 (el n° 1 en Brasil).
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KICs by EIT

KNOWLEDGE AND INNOVATION COMMUNITIES

by
EUROPEAN INSTITUTE OF INNOVATION AND
TECHNOLOGY




EIT - European Institute of Innovation &
T%@Pp%"ég‘é UE, fundado en 2008 (Budapest)
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) The EIT is a body of the European Union.
EuroDeaﬁ Institute of Our mission is to increase European sustainable growth and
Innovation & Technology competitiveness by reinforcing the innavation capacity of the EU.
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within the EU EL
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http://eit.europa.eu/

EIT - European Institute of Innovation &

Techpology

Y...Incrementar el crecimiento y competitividad europea
mediante un refuerzo de la capacidad de innovacion de la
UE. Esto se traduce en el desarrollo de una nueva generacion
de innovadores y emprendedores

Objetivo:
Hacer despegar el proceso de innovacion, catalizando el
cambio:
de idea a producto
del laboratorio al mercado
de estudiante a emprendedor

Presupuesto: 2008-2013 308.7 M €
Propuesto para 2014-2020 3.180 M €
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El motor del EIT : Las KICs
KIC : Knowledge Innovation

Community

“INNOVATION FACTORIES™

(Martin Schuurmans)

Retos
sociales

‘... asociaciones altamente
integradas, creativas y que
reunen instituciones de
excelencia en los campos de
educacion, tecnologia,
investigacion, negocio y
emprendedurismo con el
objetivo de producir
Innovaciones e inspirar otras
(EIT)

Emprendedores

7

Nuevas empresas

Apoyo a empresas
existentes



El motor del EIT ;: Las KICs

« Knowledge and Innovation
Communities tematicas

« Socios en diferentes regiones europeaqs
- EXCELENCIA

e Estructuradas en Co-Location Centres
CLCs

« Compromiso a largo plazo (7+7 anos)

« De |la subvencion inicial del EIT al
autosostenimiento



El motor del EIT ;: Las KICs

« Enfidades legales variadas
* Tienen un CEO y un equipo
orofesional de gestion

» Elaboran un plan de negocio
anual

« Evaluadas por medio de
Indicadores

* Presupuesto negociado con
el EIT ano a ano

EIT ICT Labs
ASOCIACION

KIC InnoEnergy
EMPRESA

Knowledge &
Innovation
Community

Climate-KIC
ASOCIACION



Un ejemplo : KIC InnoEnergy

The leading engine for innovation and entrepreneurship
In Sustainable Energy
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Las 3 KICs primeras

Table 1. Key characteristics and working methods of the KICs

Legal form
Number of shareholders

Number and share of
partners

Number and location of co-
location partners

Budget (per year)

Activities /
Dimension of the
knowledge triangle:
Education

Climate-KIC>®

Non-profit association
20 (Core partners)

Total 96; 37 universities, 28 research
centres, 26 companies, 5 others

(6) Paris (France), London (UK),
Zurich (Switzerland), Berlin
(Germany), the Randstad area (The
Netherlands)

EUR 117.6 million (2011)>*°

e Education and training
programmes that will instil climate-
change entrepreneurship into
hundreds of top students and
leading practitioners every year by
combining climate change science
and entrepreneurship with a strong
programme of learning-by-doing
and of exposure to Climate-KIC
innovation activities.

EIT ICT Labs®’
Non-profit association
24 (Core partners)

Total 63: 30 universities, 15 research
centres, 18 leading companies

(6) Berlin, Eindhoven, Helsinki, Paris,
Stockholm, Trento

EUR 82.1 million (2011)°°

e Robust entrepreneurship
education;

e Broad stake-holder involvement in
educational programmes;

e« Hands-on experience on innovation
and entrepreneurship.

KIC InnoEnergy>®
Company
29 (shareholders)

Total 89: 44 industries, 15 research
centres, 28 universities, 2 business
schools

6 (Alps Valley, Benelux, Germany,
Iberia, Sweden, Poland Plus)

EUR 110 million (2011)°*

o AdHoc Master of Sciences, PhD
Schools or Long Life Learning (for
professional in their mid careers),
tailored to market needs;

e Courses including both generic
energy topics and specialisation in at
least 1 of the 6 focal topics of KIC
InnoEnergy;

e Hands-on experience in the industry,
entrepreneurship and business cases
based on a real industrial need.



Las 3 KICs primeras

Table 2. Key characteristics and working methods of the KICs (continued)

Activities /

Dimension of the
knowledge triangle:
Research & Innovation

Activities /

Dimension of the
knowledge triangle:
Business

Climate-KIC

Developing a dynamic and open
innovation network in addition to
managing an integrated network of
community partnerships and
innovation projects. There are four
high-level themes (climate system,
water, cities, energy system);

Pathfinder - a platform for
businesses, governments and
NGOs to identify obstacles to large-
scale climate innovation and guide
the selection of research projects.

Incubation Programme which
offers a systematic three-stage
approach to help entrepreneurs
develop, fund and implement
business plans;

Starters and Entrepreneurs:
Master classes and the yearly
Venture Competition.

Incubators are sharing knowledge,
quality standards and best
practices in the international
Incubator Network;

Climate entrepreneur’s community

facilities, services and financial
support by its co-location centres.

EIT ICT Labs

Mobility programme to allow
researchers and engineers to
participate in co-located research
activities;

Networking such as the
organisation of thematic workshops
and meetings;

Access to the state-of-the art Test
beds and Experience and Living
Labs.

Access to Finance;
Best-Practice Benchmarking;
Business Club;
Entrepreneurs' Club;

Entrepreneurship Support
Systems;

European SME Program;
Innovation Radar;

Technology Transfer Program.

KIC InnoEnergy

Development & Innovation teams
made up of key technicians from the
top-rank shareholders are better
placed to solve the singular energy
requirements with disruptive market
impact.

Business Creation Services, with
which KIC InnoEnergy transforms an
idea into a business, or helps to
create the workflow of “innovation to
business” in existing institutions.



Financiacion de la KIC -
Actividades

Cada ano las KIC deben desarrollar un plan de negocio donde se
describan las:

« Actividades de valor anadido KIC: seleccionadas y evaluadas
por la KIC y cofinaciadas por el EIT

« Actividades complementarias KIC: actividades ya financiadas
que realizan los miembros de la KIC y que contribuyen a
conseguir los objetivos de la KIC



Financiacion de la KIC -

Actividades

KIC Activities

A

{ KIC added value activities (KAVA)
(Defined in art 6.2 of the FPA. Costs
that meet criteria of art 7 of the GA are

eligible for EIT funding)

KIC complementary activities (KCA)
(defined as KIC activities (defined in art 4 of the FPA) that
are not KIC added value Activities) and meet the relevant

set of critera

\

eligible costs of
KIC added value
activities
financed through
EIT Grant

costs of KIC
added
value
activities
financed by
KIC
LE/Partner

Costs of KIC Complementary activities
(by definition financed through KIC LE/Partner own resources or
other forms of sources)

EIT funding (25%)

1

Co-funding

Y

Complementary-funding

~

Non-EIT funding (75%)

Non-EIT funding categories available to KIC Partners:
KIC LE/Partners’ own resources

- EU-non EIT funding (Only for complementary activities)

- National/Regional funding

- Private (e.g. Donations, in kind contributions).

- Other funding

Global funding/expenditure




Financiacion de la KIC - Fuentes

Table 3. The KIC budgets by income sources 2010-2012 (in millions of Euro)

Climate- EIT ICT KIC TOTAL %
KIC Labs InnoEnergy

EIT Grant awarded 44 .34 57.02 66.02 167.38 21.53
KIC 71.37 70.69 157.00 299.06 38.47
National / Regional 51.10 62.53 53.56 167.19 21.51
EU / non EIT 54.55 31.44 18.64 104.63 13.46
Other Sources 18.52 4.55 16.08 39.15 5.04

TOTAL 239.89 226.23 311.30 777.42 100.00

Source: EIT at Glance (2012), unpublished.



Presupuesto de las KIC - Actividades

Table 4. Planned KICs' expenditure by activities for 2011-2013 (as a percentage
of the totals)

InnoEnergy

Education 21.5 26.7 24.4
Innovation Projects 67 64.6 68.8
Enterprise 2.1 1.5 1.1
Innovation Infrastructure 3.2 3.4 2.8
Management and Administration 6.2 3.9 2.9
EIT ICT Labs

Education 13.6 23 25.5
Innovation Projects 73.1 59.6 58.2
Enterprise 7.8 12.9 12.8
Innovation Infrastructure 0.8 0 0
Management and Administration 4.8 4.6 3.5
Climate-KIC

Education 4.2 5.2 5
Innovation Projects (inc Pathfinder) 80.6 79.8 80.6
Enterprise 9.7 9.8 9.7
Innovation Infrastructure 1.1 1.3 1.2
Management and Administration 4.5 3.9 3.6

Source: KIC Business Plans; External Evaluation of the European Institute of Innovation and Technology (2011)



Ejemplo: Innovation projects %
Innoenergy erf

KIC InnoEnergy

e Creacion de un roadmap

« Lanzamiento de convocatoria

« Valoracion. WPO — Business Case

« 3-5 partners, 2 anos -> producto o servicio
« Compromiso economico de los socios

1 M euros/afno



EIT

Strategic Innovation
Agenda

2014 - 3 new KICs



Healthy Living
Raw Materials

Food4Future
1. Raw Materials Healthy Living
2. Healthy Living Raw Materials
3. Urban Mobility Food4Future

4. Food4Future
5. Added Value Manufacturing



\/,
TURNING CHALLENGES INTO BUSINESS  foockest

OPPORTUNITIES

SUSTAINABILITY EOOD & HEALIH

Produce competitive food Develop products
products with minimal supporting health and
environmental load well-being of mankind

< b

EOODISECURILY:

Access to sufficient food
and nutrients globally







